POAN KHOI DOANH NGHIEP TP.HCM POAN TNCS HO CHI MINH
BCH POAN CONG TY TNHH MTV QUAN LY '

KHAI THAC DICH VU THUY LOI
K

S6: A0 - KH/DIN TP.H6 Chi Minh, ngay |§ thdng 11 ndam 2016

KE HOACH
To chirc Pai hi Pai bieu Poan co sé Cong ty TNHH MTV Quan ly
Khai thac Dich vu Thiiy lgi Thanh pho Ho Chi Minh
lan I, nhiém ky 2017-20109.

Can cu Pidu 9, Chuong II, Didu 16 Poan TNCS Hd Chi Minh;

Cin cr Ké hoach sb 14- KH/DTN ngay 10 thang 10 nam 2016 cia Ban chap
hanh Doan Kh01 Doanh nghiép TP Hb Chi Minh (Poan Khéi) vé viéc to chirc Pai
hoi Poan céc cap, tién toi Pai h01 dai biéu Poan Khoi Doanh nghlep thanh pho lan
thir I1, Pai hoi dai biéu Poan TNCS HO Chi Minh thanh pho H6 Chi Minh lan thir
X, Pai héi dai biéu toan quéc 1an thir XI Poan TNCS Hb Chi Minh;

Ban Chap hanh Poan co s& Cong ty TNHH MTV Quan ly Khai thac Dich
vu Thuiy lgi TP. Ho Chi Minh (goi tat Poan Céng ty) xay dung ké hoach t6 chirc
Pai hdi dai bieu lan thir 11, nhiém ky 2017-2019, cu thé nhu sau:

I. MUC PICH - YEU CAU:
1. Muc dich: |

— Panh gia két qua thuc hién chuong trinh cong tic Poan va phong trao
thanh nién Poan Cong ty lan tha I, nhiém ky 2015 — 2017, nhitng thuan logi, kho
khin, nhimg mit dugc, han ché, ton tai trong thoi gian vira qua; xay dung phuong
hudng cdng tac Poan va phong trao thanh nién Poan Céng ty lan II, nhiém ky
2017 — 2019, gén vO1 yéu cau, nhiém vu chinh tri cia don vi va nhu cau, nguyen
vong chinh dang cua doan vién, thanh nién trong toan Cong ty.

— Kiém diém, danh gia cong tac chi dao ciia Ban chip hanh Poan Cong ty
nhiém ky 2015 - 2017; chuan bi va bau ctr nhan sy Ban Chap hanh l1an II, nhiém ky
2017 — 2019, dam bao dap ung dugc yéu cau, nhiém vy, thuc hién cé hiéu qua
Nghi quyét Pai hoi dé ra.

2. Yéu cau:

— Cong tac chuan bj noi dung, nhan sy, chuong trinh Pai hdi dam bao dung
Piéu 1é Poan, su lanh dao truc tiép va toan dién cta Pang uy Cong ty, nhirng dinh
hudng, chi dao cia Poan Khoi va dam bao thuc chat, hiéu qua, tiét kiém.




— Tao ra mot dot sinh hoat chinh tri sau rong trong doan vién, thanh ni€n, co
sirc lan toa rong Khép trén co s tang cudng cong tac tuyen truyén, thi dua so1 noi
trudc, trong va sau Dai hoi, phat huy cao nhat tri tué va trach nhigm cua do1 ngi

- can b doan, doan vién, tranh thu y kién dong gop cla cap Uy, chinh quyén, doan
cap trén va doan vién thanh nién cho ndi dung vin kién Pai hoi.

— Ban Chap hanh Doan Cong ty lan 11, nhiém ky 2017- 2019 dam bao chat
lugng, tiéu chuén chirc danh; cé s6 lugng va co cau hop ly phu hop Quy ché can
bo Poan va cac quy dinh khac cua Trung wong Doan TNCS Ho6 Chi Minh.

1. THOI GIAN VA BIA PIEM TO CHUC DATHOI: |
1. Thoti gian:
— Dai ho1 tru bi: 13 gio 00 ngay 17/2/2017 (Thu 6)
— Pai hdi chinh thire: 8 gidr 00 ngay 18/2/2017 (Thi 7)

2. Pia diem: Hoi truong Vin phong Cong ty (S6 21, QL22, ap Tram Bom,
x4 Tan Phu Trung, huyén Ca Chi, Tp. H6 Chi Minh)

I1L. SO LUQGNG DAI BIEU:

1. Pai bieu khac moi: Dy kién 1 18 dai biéu gom:

_ Lianh dao Poan Khéi: 02 dai bidu

— Lanh dao Pang uy, HDPTV, Ban giam ddc Céng ty: 02 dai biéu
— Pai dién Cong doan, Hoi cuu chién binh Cong ty: 02 dai biéu.
— Céc co s& doan truc thudc Poan Khoi: 12 dai biéu.

2. Pai bieu chinh thyrc: 55 dai biéu, bao gdm dai biéu duong nhién, dai biéu
bau chon (C6 danh sdch phén bé riéng)

IV. NOI DUNG DAI HOI:

1. Tong két cong tac Poan va phong trao thanh nién Poan Cong ty lan thir I,
nhiem ky 2015 - 2017.

2. Kiém diém, danh gia cbng tac chi dao ctia Ban Chap hanh Poan Cong ty
lan thir I, nhiém ky 2015 - 2017.

3. Xay dung muc ti€u, phuong hudng cong tac Doan va phong trao thanh nién
Doan Céng ty 1an II, nhiém ky 2017 — 2019.

4. Bau Ban Chép hanh Doan Céng ty 1an II, nhiém ky 2017 — 2019.

V. BIEN PHAP TO CHUC THUC HIEN:
1. Thanh lap Ban t6 chirc Pai hdi:
— D/c Chu Van Huynh, Bi thu Poan Cong ty - Truong ban;
— P/c Nguyéen Thi M§ Nga, Phé Bi thu Poan Cong ty - Pho trueong ban;




— D/c Nguyén Thi Huong Duyén, UVBCH Poan Cong ty- Thanh vién;
— Cac déng chi UVBCH, Bi thu cac co s& Poan truc thudc- Thanh Viéfn.
* Ban to chirc ¢6 nhiém vu: ,

— Lénh dao va to chirc thuc hién tdng thé qua trinh t6 chirc Pai hoi.

— Xin y kién Poan Khéi va Dang Uy trong sudt qua trinh chuin bi néi dung,
nhan su Pai hoi. -

— Chi dao, diéu hanh hoat dong cac tiéu ban phuc vu Dai héi.

— Xay dung ké hoach lam viéc chi tiet ciia Ban td chic Dai hoi1 tur khi ban

hanh ké hoach nay den thoi diém t6 chirc Pai h01 duy tri ché dd giao ban dinh Ky
véi trudng, pho céc tiéu ban

2. Thanh lap cac tidu ban phuc vu Pai hdi: Gom 03 tiéu ban

G a) Tieu ban ndi dung: Gom céac ddng chi cé tén sau:
~ D/c Chu Van Huynh, Bi thu Poan Cong ty - Trudng tiéu ban;
— DB/c Nguyén Thi My Nga, Phé Bi thu Poan Céng ty - Phé tiéu ban:
— P/c Nguyen Thi Hrong Duyén, UVBCH Doan Cong ty - Thanh vién;
~ B/c Lé Minh Loi, P.BT chi doan Van phong Céngty - Thanh vién:
— B/c Mai Thi Kim Hong, BT chi doian XN Cipnudc - Thanh vién.
* Nhiém vy: Tham muu chuan bj du thao vin kién Dai héi gom:

— Du thao bio cdo tong két cong tac Poan va phong trao thanh nién Cong ty
lan th{r nhat, nhiém ky 2015 - 2017.

— Du thao chu dé Pai hoi, xay dung muc ti€u, phuong hudng cong tdc Poan
va phong trao thanh nién Poan Cong ty lan II, nhiém ky 2017-2019.

— Tham muu, chuan bi va to chirc thuc hién cic chuyén dé, cic tham luan
phuc vu Pai hdi.

— To chirc céc hinh thirc tong hgp thong tin, ldy vy kién gop y tu co sd, doan
vién thanh nién cac nganh, cac gidi; xay dung cac chuyén dé nghién ciru sdu lay ¥

kién gop y ctia lanh dao cidc nganh, cic cap ay Dang, cic d6i tugng thanh
nién...cho néi dung vin kién Pai hoi.

~ T6 chirc khao sét tinh hinh thanh nién, xay dung chuyén d& phuc vu Pai héi.
b) Tiéu ban nhén sir: GOm céc dong chi c6 tén sau:

— D/c Chu Vian Huynh, Bi thur Poan Céng ty - Trudng tiéu ban;

— P/c Nguyén Thi M§ Nga, Phé Bi thu Poan Céng ty - Phé tiéu ban;

— D/c Nguyén Thi Huong Duyén, UVBCH Poan Cong ty - Thanh vién;

— B/c Nguyén Vin Khanh, UV.BCH Poan Cong ty - Thanh vién.




* Nhiem vu:

— Tham muu ké hoach phan bd dai biéu tham du Pai héi va theo dbi qua
trinh bau chon dai biéu tu co so.

— Du thao bao cao kiém diém Ban Chap hanh Poan Céng ty lan tht I,
nhiém ky 2015 - 2017.

— Tham muu dé 4n nhan sy Ban Chap hanh DPoan Cong ty lan II, nhiém ky
2017 -2019, t6 chirc thuc hién quy trinh chuan bi nhan sy trinh Dai hou.

—~ Tham muu nhan sy cac b phan dleu hanh Pai hoi (Ban Tham tra tu cach
dai bleu Chu tlch Poan, Thu ky Poan, Ba# kiém phiéu...)

c) Tiéu ban tuyen truyen — hoat ddng — hiu can:

— P/c Nguyén Thi Huong Duyén, UV BCH Poan Cong ty - Trudng tiéu ban; '
— P/c Nguyén Vil Kim Quang, UV BCi—I Poan Coéng ty - Pho tiéu ban;

~ PJ/c Lé Minh Loi, Phé BT Chi doan VP Céng ty - Thanh vién;

~ DJ/c Huynh Thanh Phong, Bi thu Chi doan XN HM-BC - Thanh vién;

— DP/c Nguyén Thanh Tri, UV BCH Chi doan VP Céng ty - Thanh vién:

* Nhieém vu

— Tham muu ké hoach t6 chirc cic hoat déng tuyén truyén trudc, trong va
sau Pai hoi; t6 chirc hudng din co s thuc hién cac hoat dong thi dua chao mung
Pai hoi dén chi doan, doan vién, thanh nién.

‘ — Tham muu chuong trinh chi tiét Pai hoi dai biéu Poan Céng ty lan tht I,
nhiém ky 2017 -2019.

— Tham gia phuc vu cong tic hiu can, ddm bao an ninh trat tu trong ngay
dién ra Pai hoi.

3. Noi quy, trang phuc cia Pai hoi

a) Noi quy Dai hoi: Ban t6 chirc soan thao ndi quy Pai héi va thong qua tai
DPai hai. |

b) Trang phuc tai Pai hdi: Ao Thanh nién Viét Nam.

4. Tai lieu Dai hoi: Ban t6 chirc Pai hoi ¢c6 trach nhiém chuan bi chu dao
cac loai tai liéu, tdng pham Dai héi phuc vu DPai biéu va khach moi, ban hanh quy
dinh viéc sir dung va Iuu hanh tai liéu trong Pai hoi.

V1. TIEN PO THU'C HIEN

— Tw 01/11 - 15/11/2016: Xay dung ké hoach, xin y kién Ban Chép hanh

DPoan Khoi va trién khai ké hoach dén céc co s&; tién hanh lay y kién tham do nhéan
su Ban Chap hanh Poan Cong ty.

— Thang 16/11 — 15/12/2016: TS churc trién khai cic budc thyc hién Pai hoi
Doan Cong ty lan tha I, nhiém ky 2017 -2019; bio céo Dang uy, Ban chép hanh
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Poan Khdi cong tac chudn bi, cdng tac nhan sy Pai hoéi Poan Cong ty lan thu I,
nhiém ky 2017 —2019; goép y van kién tai co so.

— Tw 16/12/2016 - 31/01/2017: Hoan thién cong tac chuan bi vin kién Pai hoi

+ Bao cao Poan Khoi, Pang 0y vé tong thé cong tic chuan bi Dai héi.

+ Hoan thién cdng tac Dai biéu va nhan sy Dai hoi. o

+ Hoan thién c4c van kién dé trinh Dai hoi.

+ Céc Dai biéu thao luan vin kién tai co 8. -

— Ngay 18/2/2017: T6 chirc Dai hoi.

Trén ddy 1a ké hoach t6 chirc Dai hoi dai bidu Poan TNCS Hb Chi Minh
Cong ty TNHH MTYV Quan ly Khai thac Dich vu Thuy loi 1an thir II, nhiém ky

2017 — 2019. Kinh trinh Ban chap hanh Doan Khoi, Pang uy, Ban giam doc Cong
ty xem xét, tao diéu kién cho Poan Cong ty td chirc thuc hién./.

___THONG QUA TM. BAN CHAP HANH
NGI¥BGD CONG TY _ BI THU

' BOAN
/ CONQ TY
TRACH NRIEM HUU H4

MOT THANH VIEN .

* QUAN LY KHai THAC \ / &
DICH VU mu; LG YAR

i

Chu Van Huynh

Noi nhan:

- Poan Khéi Doanh nghiép Tp.HCM;
- Pang uy Cong ty;

- Cap Uy céc co sd;

- Co s& Doan trye thudc;

- Lru DV.




